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The Transport Decarbonisation Plan 

Purpose of report 

For discussion and direction 

Summary 

The Government published its long-awaited Transport Decarbonisation Plan (TDP) in July 

this year. This paper provides background information to support members to discuss the 

potential implications for councils and priorities for further work for the LGA – both on policy 

and support for councils. In order to inform the discussion, expert external speakers have 

been invited to give short presentations: 

a. Professor Greg Marsden, Institute of Transport Studies, University of Leeds. 

b. Konstanze Scharring, Director of Policy, Society of Motor Manufacturers and Traders 

(SMMT).  

Is this report confidential? Yes ☐ No ☒ 

 

 

 

 

 

 

Contact officer:  Kamal Panchal 

Position:   Senior Adviser 

Phone no:   0771 7572640  

Email:    kamal.panchal@local.gov.uk 

 

 

 

  

Recommendation/s 

To note the report and provide feedback to on LGA future lobbying and work on this 

agenda.  

Action/s 

As directed by the Board 
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The Transport Decarbonisation Plan 

Background 

1. Transport is the largest single source of domestic GHG emission in the UK, 

comprising 27 per cent in total. Of this, 91 per cent comes from road transport. On 14 

July the long-awaited Transport Decarbonisation Plan was launched to set out the 

path to Net Zero in the sector by 2050. Reportedly a world first, it is a major 

document that – for local authorities - mostly consolidates existing documents and 

targets that will be familiar from Gear Change and Bus Back Better.   

2. Prior to publication of the TDP the LGA had done considerable work on transport 

decarbonisation in recent years, including: 

2.1 Producing a series of 7 policy briefs and webinars to support councils on the 

role they can play across different modes to reduce transport carbon emissions 

2.2 Research into buses policy which was used to inform and influence the 

National Bus Strategy 

2.3 Research into recent experiences of implementing Low Traffic Neighbourhoods 

and lessons for the future 

2.4 Exploration into the role of councils in delivering an EV charging infrastructure 

(which was discussed at May’s Board meeting). The issues raised have been 

shared with government and a meeting is being arranged with the relevant 

minister. 

 

3 Looking ahead, the LGA is planning further work in the following areas: 

3.1 Research into ‘last mile’ freight and deliveries – exploring appetite from 

councils to seek greater consolidation of deliveries to reduce environmental 

impact. This has been raised by some LGA members and also features in the 

TDP. 

3.2 Discussion paper on road user charging and potential opportunities and 

implications for councils and reducing emissions. (The Government have 

confirmed that they will wish to maintain tax revenues from motoring as we 

transition to EV vehicles). 

3.3 Escooters and ebikes have the potential to replace many short car journeys 

and support emission reduction, but there are ongoing concerns with safety 

and future legal status of escooters. This work will look at raising awareness, 

pros and cons, learning from recent trials and sharing good practice. 

 

4 An informal summary note of the TDP was circulated to board members following the 

last meeting which also flagged key policy and resource issues that LGA officers 

identified in discussion with member authorities. These have been included in the 

https://www.gov.uk/government/publications/transport-decarbonisation-plan
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appendix, together with suggested questions, as potential areas for discussion with the 

speakers.  

5 To further help the board with its consideration of the impact, opportunities and 

challenges that face councils, two expert external speakers have been invited to lead a 

discussion at the Board meeting: 

5.1 Professor Greg Marsden, Institute of Transport Studies, University of Leeds 

has been invited to give an independent expert overview on the TDP, what it 

will mean for councils over the coming years as well as highlighting any key 

gaps and opportunities.  

5.2 Konstanze Scharring, Director of Policy, Society of Motor Manufacturers and 

Traders (SMMT). This will provide an ideal opportunity for members to 

discuss the perspective of the industry to be most impacted by the TDP, and 

what their key asks for government and local government are. 

Click here to enter text. 

Implications for Wales 

6. The Department for Transport’s Transport Decarbonisation Plan, sets out actions for 

government, business and society to deliver the significant emissions reduction needed 

across transport in the UK. The Wales Transport Strategy sets the framework for 

decarbonisation of the transport sector as a whole as applicable to Wales. OZEV grant 

schemes are available UK-wide. 

Financial Implications 

7. No financial implications 

Equalities, diversity and inclusivity 

8. The Government has not made an exhaustive assessment of the equalities implications 

of achieving net zero, but it has stated that: ‘In transitioning to net zero and bringing 

forward policies in future, government will need to consider ways to ensure it is 

representative of people with protected characteristics, while minimising any potential 

negative impacts’. 

Next steps 

9. The Board is invited to note the report and provide feedback to on LGA future lobbying 

and work on this agenda. 
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Appendix: 

1. Messaging and supporting local leaders – road space is fixed and councils will 

have to find ways to reallocate road space to deliver decarbonisation and modal shift 

(e.g. more cycling, buses, walking, EV charge points, e-scooters etc). Road 

reallocation is politically contentious and there will be winners and losers; we need 

Government to back and give councils encouragement and support to make very 

difficult political decisions. 

How can Government and industry help councils with the challenges that local 

leaders face in making difficult decisions about the reallocation of road space? 

 

2. Incentivising modal shift – we cannot rely on transition to electric vehicles to 

resolve our transport carbon emissions problems. We will need bigger proportion of 

journeys to be made by active travel, public transport etc. Government should think 

about incentivising other sustainable transport means, like they do for EVs. 

Otherwise, the risk is that EV travel alone is so cheap that we increase car ownership 

and car use, crowding out use and investment in cycling, walking etc. and make 

investment in alternative means less commercially viable. 

Should government incentivise other sustainable transport means, like they do for 
EVs? 
 

3. Capacity for transformative ambition – Local authorities, particularly outside of 
Mayoral Combined Authority, lack the reliability, flexibility and quantum of local 
transport funding needed to decarbonise local transport. Certainty and longer-term 
funding, similarly to the City-Region Sustainable Transport Settlement, would enable 
local authorities everywhere to develop in-house resources and skills to devise and 
deliver more complex, ambitious and effective decarbonisation strategies. 

Do the speakers share the view of the importance of long-term funding and support 
to councils so that they have the right capacity and skills in place to deliver effective 
carbon reduction strategies? 
 

4. The future of motoring taxes – the Government have said they will ensure that 
revenue generated by motoring taxes is not impacted by the transition to electric 
vehicles (otherwise there will be a £40 billion black hole). We will want to work with 
Government to ensure that a replacement system for motoring taxes works in favour 
of local decarbonisation efforts, and, at worse, avoids working against it. 

What is the industry view on the future of motoring taxes? 

 

5. Last mile freight - there has been a significant growth in light vehicle goods traffic 
and last mile freight deliveries. This causes externalities such as increase in 
congestion, especially on restricted roads, harmful emissions, local disruption etc. 
The Transport Decarbonisation Plan recognises this as an issue and suggests some 

https://www.gov.uk/government/publications/city-region-sustainable-transport-settlements-developing-proposals/city-region-sustainable-transport-settlements-guidance-for-mayoral-combined-authorities


 

 

Environment, Economy, Housing & 

Transport Board 

23 September 2021 

 

 
 

 

sort of franchising system for managing this and we would like to work with 
Government on developing this idea. 

How concerned should we be about the growth in ‘last mile’ freight; what future 
measures should be taken to deal with this? 

 

6. EV charging infrastructure – lots of councils are trying to do more but it is difficult to 
see how the current plan to transition to EVs can be achieved. Councils want to help 
but there is lack of clarity and understanding of councils’ role and insufficient financial 
support to develop local strategies.  

What should be done to improve the clarity and understanding of councils’ role in EV 
charging Infrastructure and the lack of financial support to develop local strategies? 

 

7. Resilient roads – whilst not mentioned in the TDP, local highways are being 
subjected to increasing levels of extreme weather which require fixing and repairing. 
Unfortunately, at the last spending review, funding was cut by almost £400 million, 
jeopardising planned maintenance work to make our roads more resilient. The LGA 
has called on the Government to reverse this decrease and to provide sufficient and 
long-term funding to tackle the £10 billion backlog of road repairs. 

How important will maintenance of existing network be to support decarbonisation of 
transport? 

 

Biographies 

Professor Greg Marsden 

Greg is Professor of Transport Governance at the Institute for Transport Studies at 
the University of Leeds. He has researched issues surrounding the design and 
implementation of new policies for over 20 years covering a range of issues. He is an 
expert in climate and energy policy in the transport sector and is the Transport 
Decarbonisation Champion for EPSRC. He is the Principal Investigator on the 
DecarboN8 network where he is responsible for integrating a new place based 
approach to decarbonising transport. Greg co-chairs the Commission on Travel 
Demand which has published influential studies on travel demand and shared 
mobility. He is the Secretary General of the World Conference on Transport 
Research Society and the Chair of the Special Interest Group on Governance. He 
has served as an advisor to the House of Commons Transport Select Committee and 
regularly advises local, national and international governments. 

 

Konstanze Scharring 

Konstanze Scharring is Director of Policy and Government Affairs at the Society of 

Motor Manufacturers and Traders (SMMT). Konstanze leads the UK automotive 

industry's engagement with government, political stakeholders and related industries 

on the political, regulatory and transformational technology agendas in the UK and 
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abroad. Prior to that, as deputy director she helped set up the Low Carbon Vehicle 

Partnership (LowCVP, now Zemo), the UK's first multi-stakeholder partnership to 

accelerate the move towards low carbon vehicles and fuels.  

She is a member of the DfT’s Net Zero Transport Board and the Advanced 

Propulsion Centre’s (APC) Industrial Advisory Board.   

Konstanze lives in London with her husband and two children. 

 


